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LOI MO PAU
1. Swcan thiét caa luan an
Vén 1a mot yéu té quan trong cho sy to chie kinh doanh cia cac DN
tai Viét Nam. CTTC la mét trong cac kénh cung cip vén trung va dai
han, gitp cac DN thuan tién trong viéc mua sam trang thiét bi, may
moc va cbng nghé. Tuy nhién nganh CTTC tai Viét Nam chua that
sy manh, so Vé6i cac nudc trén thé giosi, thi CTTC tai Viét Nam con
non kém va day tiém nang phat trién. Qua qua trinh lam viéc va phan
tich danh gi4, da cho thiy NLCT va quy mé cua nganh la con han
ché, hoat dong chua twong xung véi nhu cau. Su can thiét phai c6
giai phap nang cao NLCT, cai cach va cang cd céc nhan té quan
trong cho nganh CTTC tai Viét Nam, dé du kha nang dap tng nhu
cau cua DN. Vi thé: “Nang cao ning luc canh tranh ciia cac cong
ty cho thué tai chinh tai Viét Nam” 1a dé tai ma NCS lya chon dé
nghién ctru 1am luan an Tién si.
2. Muc tiéu nghién ciru
- Nghién cizu tong quét: Tong hop, phén tich, xac dinh NLCT va do
ludng cac nhan té tac dong dén NLCT cua cong ty CTCT. Bé xuat
giai phap nang cao NLCT cho cong ty CTCT tai Viét Nam.
- Nghién cizu cu thé: Phan tich thuc trang cac cong ty CTTC tai Viét
Nam, xac dinh cac nhan t quyét dinh trong mé hinh NLCT. Thu
thap thong tin, danh gia két qua, xir Iy bang phuwong phap dinh luong.
Két hop phan tich dinh tinh, d& xuét giai phap cu thé cho cac nhan té
NLCT cua cac cong ty CTCT tai Viét Nam.
3. Pdi twgng va pham vi nghién ciru
Déi twong nghién ciru



Nang luc canh tranh cta cac cong ty CTTC tai Viét Nam

Pham vi nghién ciru

- Thoi gian nghién ciru: S liu so cap: diéu tra, khao sét, liy y kién
tir cAc chuyén gia thudc cong ty CTTC, ngan hang tai Viét Nam. S6
liéu thir cap: duoc thu thap, tong hop cua cac cong ty CTTC tai Viét
Nam, trong giai doan 2012 — 2018.

- Khong gian nghién ciru: Céc cong ty CTTC tai Viét Nam.

4. Cac déng gop cuaa luan an

Vé mgt Iy lugn khoa hoc

Hé théng hoa ly thuyét NLCT cua DN, tap hop cac md hinh NLCT
cia DN, cua cong ty CTTC. Bé xuit md hinh NLCT cong ty CTTC
tai Viét Nam, phat hién cac yéu té méi trong mé hinh nghién cau.
Nghién ciru dinh tinh, dinh lugng so bd, nghién ctru dinh lwong
chinh thuc.

Vé mgt thuc tién

Chi ra c4c nhan tb tac dong dén NLCT cua cong ty CTTC. Bé xuat
cac giai phap dé nang cao NLCT. G6p phan lam co so khoa hoc cho
cac nghién cuu tiép theo, trong linh vuc CTTC.

5. Cau tric cia luan an

Luan an dugc két cdu thanh 5 chuong:

Chuong 1. Ly thuyét va co so Iy luan

Chwong 2. Téng quan cac cong trinh nghién ctu lién quan cho thué
tai chinh va mo hinh dé xuét

Chuong 3. Thiét ké nghién ciru

Chuong 4. Két qua nghién ciu

Chwong 5. Giai phap va két luan



Chuong 1: Ly thuyét va co sé ly luan
1.1 Téng quan vé ly thuyét cho thué tai chinh
1.1.1 Khai niém vé cho thué tai chinh (CTTC)
= Cho thué tai chinh (Finance Leasing)
La hoat dong tin dung trung va dai han, théng qua viéc cho thué may
mac, thiét bi, phuong tién van chuyén va cac dong san khac trén co
s& hop dong cho thué gitta bén cho thué véi bén thué.
= Nhiing dic trung cua cho thué tai chinh
Mot la, CTTC la cho thué tai san khac cac loai cho thué tai san khac.
Hai 14, CTTC la hoat dong tin dung trung, dai han. Ba 1a, cac bén
khong duoc don phuong hiy bo hop dong. Bén la, Céng ty CTTC
gift quyén s& hitu tai san cho thué. Két thuc thoi han, bén thué mua
lai hodc tiép tuc thué. Nam la, ngudi di thué, khong can bo toan bd
sb tién ra mot luc dé co may moc, thiét bi, khong thé chép tal san,
Khong chiu rai ro vé& mat gia, hao mon ty nhién cua tai san.
1.1.2 Téng quan vé cac cong ty cho thué tai chinh tgi Viét Nam
Hién nay Viét Nam c6 tong sb 1a 10 céng ty CTTC, hoat dong theo
cac quy dinh cta Chinh pha va NHNN Viét Nam. Cac cong ty ciing
c6 nhitng budc phat trién va giap khong it kho khin trong hoat dong
kinh doanh.
1.1.3 San pham CTTC: Gom: Cho thué tai chinh; Cho thué van hanh;
Mua va cho thué lai.
1.1.4 Hop dong CTTC va nhizng nguyén tac:
Céc thanh phan c6 lién quan trong hop dong bao gom: Tai san;
Ngudi cho thué; Nguoi thué; Nha cung cap.
1.2 Céac khai ni¢m vé ning luc canh tranh (NLCT)



Cac quan diém, khai niém nghién ctu truéc duoc nhém chung theo
cac truong phai nhu: co dién, tan cd dién, hién dai, hoic theo cap
qudc gia, cip cong ty. Lam rd hon cac nhan té anh huéng dén kha
ning canh tranh hay NLCT cua qudc gia, cong ty qua cac giai doan
phét trién cta nén kinh té trén toan cau.

1.3 Cac mé hinh nghién citu vé NLCT ciaa cong ty CTTC

Nghién cutru trudc cua cac tac gia, giup NCS xac dinh dugc nhiing
nhan t6 quan trong trong md hinh NLCT cua DN, dai dién c6 mé
hinh cua cac nha nghién ctru: Michael Poretr (1985); Michael Porter
(1990); Buckley va cong su - 1992, nghién ciu sy twong quan vé
kha nang canh tranh cua cac doanh nghiép; Lall (2001), nghién ctru
vé md hinh tam gidc NLCT; Gelei (2004), xac dinh 2 thanh phan
trong NLCT cua doanh nghiép; David Aaker (2007), phén tich nang
luc cua dbi tha canh tranh; Nghién ciu cua Michael Porter (2007),
vé6i 5 &p luc canh tranh; Nghién ctu cua Ganna Kharlamova, Olga
Vertelieva (2013); Nghién ctu cua Ganna Kharlamova, Olga
Vertelieva (2013), x4c dinh cac loi thé canh tranh bén trong va bén
ngoai ciia mot qudc gia, cho thdy can thuc hién nhimng gi ddi véi cac
yéu td loi thé nay, dé c6 dugc mot NLCT cho mét qudc gia; R K N D
DARSHANI (2013), “A study of identifying the factors on
competitive advantage for bank of Ceylon leasing - Srilanka: with
special reference to Kahawatta branch”; Razvan Voinescu, Cristan
Moisoiu  (2014), Competitiveness, Theoretical and Policy
Approaches. Towards a more competitive EU; lbarra, M. A,
Gonzélez, L. A. & Demuner, M. del R. (2017), Business
competitiveness in the small and medium-sized enterprises of the



manufacturing sector in Baja California; H6 Dac Hung (2009),
nghién ciu vé md hinh canh tranh caa cac DNNVV tai Viét Nam;
Tran Thé Hoang (2011), “Néng cao ning lyc canh tranh cua doanh
nghiép xuét khau thuy san Viét Nam dén nim 2020” — Luan an Tién
s; L& Thi Hang (2013), “Nang cao ning luc canh tranh trong cung
tring dich vu thong tin di dong caa cac cong ty vién théng Viét Nam”
— Luan &n Tién si; Nguyén Vin Thuy (2015), “Anh hudng cia nhan
t6 NLCT dén két qua hoat dong kinh doanh cua cac ngan hang
thuong mai ¢6 phan trén dia ban TP. H56 Chi Minh” — Luan &n Tién
st; Nguyén Thanh Long (2016), “Nghién ciru cac yéu té anh huong
dén NLCT caa doanh nghiép du lich Bén Tre” — Lu4n &n Tién si.

Chuong 2: Tong quan cac cong trinh nghién ciu lién quan
cho thué tai chinh va m6 hinh de xuat

2.1 Céc nghién cteu vé cho thué tai chinh é nwéc ngoai

Déi voi cac nghién ciiu cua nha khoa hoc nudc ngoai, gdm: Guojin
Liu (2010), “Finance leasing in international trade: NOi vé tinh
phap ly cia CTTC tai nudc Anh; Senior lecturer Ph.D. Adrian
SIMON (2010), “Economic aspect of financial leasing in business
investments”: Xac dinh CTTC la cdng cu tai chinh tai trg vn cho
DN va d& tiép can; YANG Jianping (2012), “The Research on
Financial Leasing and China’s Small Micro Enterprises”. CTTC da
gilp théo g& cai “nat thit cd chai” vé tai chinh cac DN tai Trung
Quéc; Helmut Kraemer-Eis and Frank Lang (2012), “The
importance of leasing for SMEs financing” - EIF Research & Market
Analysis, Luxembourg August 2012: khang dinh CTTC 1a bd phan
cAu thanh cta bd cong cu tai chinh cho DNNVV; Joenne YUAN



(2015), “The leasing industry and related business opportunities in
China: Based on the utilization of measures for the fiee trade zone "
Chinh phu luén hé trg CTTC phét trién va duogc xem | nhitng nganh
quan trong bac nhét; Liang Wang, Weiguang Gong, Wei Song,
Ahmad Newaz Zaheer (2016), “Regional financial leasing
development and countermeasures study — taking financial leasing of
Anhui province as example”: CTTC 1a diém nong tai An Huy —
Trung Quéc, CTTC can dugc hd trg dé phat trien; Umar Bellol*,
Hannatu Sabo Ahmad2, Almustapha Alhaji Aliyu3 (2016), “The
impact of lease financing on financial performance of Nigerian Oil
and Gas industry”. nghién ctru sy tac dong cia CTTC, vao hoat
dong tai chinh ctia nganh cong nghiép dau khi ciia Nigeria.

2.2 Cac nghién cau lién quan cong ty CTTC tai Viét Nam

Luan &n Tién si cia: Poan Thanh Ha (2003), Bui Thi Hong Doi
(2003), Téng Thién Phudc (2005), Lé Thi Kim Nhung (2005), hé
thong hoa ly luan vé thi truong CTTC, rit ngan khoang céch giira ly
luan véi thuce tién. Khing dinh tinh tit yéu va vai trd quan trong cua
CTTC dbi vai su phat trién kinh té Viét Nam, trong phat trién va hoi
nhap. Nghién cau thyc trang cua thi truong CTTC, danh gia thanh
cong va han ché. Hoan thién va dua ra cac giai phap bd sung, thic
day su phét trién dbi voi CTTC tai Viét Nam. V6i Hoang Thi Thanh
Hang (2013), cé nghién ctru dinh luong, dwa ra nhan xét va dé xuit
cac giai phap, gép phan giai quyét nhitng cau hoi cho céng ty CTTC:
Céc cong ty CTTC tai TP. HCM: manh hay yéu, ¢ diém nao? Giai
phap dé nang cao NLCT cua céc cong ty CTTC tai TP. HCM.

Tong hop céc nhan té tac dong dén NLCT cua cong ty CTTC:



Bang 1: Céc nhan t6 tac déng dén NLCT ciia cong ty CTTC

Nhan to Tac gia nghién cru
Nhan luc Ho6 buc Hung (2009); Tran Thé Hoang (2011); Hoang Thi Thanh Hang
(2013); Nguyen Thanh Long (2016); Ibarra, M. A., Gonzélez, L. A. &
Demuner, M. del R. (2017);
Tai chinh Ho6 buc Hung (2009); Tran Thé Hoang (2011); Hoang Thi Thanh Hang
(2013); Nguyén Van Thuy (2015); Ibarra, M. A., Gonzalez, L. A. &
Demuner, M. del R. (2017)
Quan tri Ho6 buc Hung (2009); Tran Theé Hoang (2011); Hoang Thi Thanh Hang
diéu hanh (2013); Nguyén Vin Thuy (2015); Nguyén Thanh Long (2016);
. R K N D DARSHANI (2013); Hoang Thi Thanh Hang (2013); Razvan
Chat lugng | Voinescu, Cristan Moisoiu (2014); Nguyén Van Thuy (2015); Ibarra, M.
phuc vu A., Gonzdlez, L. A. & Demuner, M. del R. (2017).
] Ho buac Hung (2009); Hoang Thi Thanh Hang (2013); Nguyén Van Thuy
San pham (2015); Nguyén Thanh Long (2016); Ibarra, M. A., Gonzélez, L. A. &
— Dich vu Demuner, M. del R. (2017).
Tran Thé Hoang (2011); Hoang Thi Thanh Hang (2013); R K N D
DARSHANI (2013); Razvan Voinescu, Cristan Moisoiu (2014); Nguyén
Giaca Thanh Long (2016)
Thuong Ho6 buc Hung (2009); Tran Thé Hoang (2011); Hoang Thi Thanh Hang
hiéu (2013); Nguyén Thanh Long (2016).
Quy mo — Ho6 Birc Hung (2009); Hoang Thi Thanh Hang (2013).
Mang ludi
Ho6 buc Hung (2009); Tran Thé Hoang (2011); R K N D DARSHANI
Marketing (2013); Hoang Thi Thanh Hang (2013); Razvan Voinescu, Cristan
Moisoiu (2014); Nguyén Van Thuy (2015); Nguyén Thanh Long (2016);
Ibarra, M. A., Gonzélez, L. A. & Demuner, M. del R. (2017).
Quan ly rai Véi O. A. Saenko (2011); Hoang Thi Thanh Hang (2013); Nguyén Van
ro Thuy (2015); Elmira A. Asyaeva va cong su (2016).

2.3 Panh gia cic yéu to6 bén ngoai tic dong dén NLCT cia cong
ty CTTC tai Viét Nam

Hoang Thi Thanh Hang (2013), x4c dinh cac yéu t bén ngoai tac
dong dén NLCT cua cac cong ty CTTC tai TP. HCM, bao gém: Thi
truong; Phép luat va chinh sach; Ha tang va dich vu hd tro.

2.4 Thuc trang vé NLCT caa cac cong ty CTTC tai Vigt Nam
Thuc trang cdc cong ty CTTC tai Viét Nam, qua:Bang danh séach gidi
thiéu cac cong ty CTTC; Bang tong hop két qua hoat dong kinh
doanh cua 5 cong ty CTTC Ion; Phan tich hiéu qua kinh doanh cua



cac cong ty CTTC, qua: Bang danh gia ROA, ROE cua nhom céac
cong ty CTTC; Néu vai trd hd trg von trung va dai han cho DN Viét
Nam, dong gop ngan sach qudc gia; Thu hit nha dau tu nuéc ngoai.
Tir d6 cho thdy nhu cau vén cua cac DN Viét Nam, danh gia tiém
ning phat trién caa CTTC. Xem thuc té cac nhan té: Nhan lyc; Tai
chinh; Quan tri diéu hanh; Chat lugng phuc vu; San pham; Gia ca;
Thuong hiéu; Quy md — Mang ludi; Marketing; Quan ly rui ro.

2.5 Pé xuat md hinh NLCT cia cong ty CTTC tai Viét Nam

Nhan lyc
Tai chinh / \
Quan trj diéu hanh NLCT
Chét lugng phuc vu cia Cong ty
San pham — Dich vu cho thué tai
chinh
Giaca tai Viét Nam

Thuong hiéu \ /

Quy md — Mang luéi

Marketing

Quan ly rai ro

Trong md hinh dé xuat ¢6 2 nhan t5 khac so véi md hinh nghién cau
cia Hoang Thi Thanh Hang (2013). Trong dé c6 nhan té: Gié ca,
thay cho nhan té L4i suét cua tac gia Hang; Nhan t6 Rui ro 1a hoan
toan mai so vi md hinh cua tac gia Hang.



Chuong 3: Thiét ké nghién ciu
3.1 Quy trinh nghién cau

Téc gia tién hanh cac budc nghién ciiu theo so do quy trinh

Budc téng hop, nghién
cau tai liéu, cong trinh
nahién ctru trude

4 BAO GOM CAC VIEC N

- Tong quan ly thuyét vé NLCT
- Tong quan ly thuyét ve CTTC
- Tong hop céc cong trinh nghién ctu trudce lién quan

A 4

Budéc
nghién cuu so b

d8 tai (trong va ngoai nuéc)
- Phong van, thao luan, hoan thién bo thang do
- Tim ra cac khoang tréng & cac nghién ciru trudc
- Dé xuit mé hinh nghién ciu

k Lap phiéu khao sét /

~ BAO GOM CAC VIEC )
- Phong van \(é phong van sau, Hoi thao, Trao doi
thao luan, diéu tra so bd

A 4

Buéc
nghién ctu chinh thac

- Loc sb liéu va khai bao trong phdn mém nghién
ctru dinh lwgng SPSS
- Thyc hién cac bude danh gi4, kiém dinh:
+ DPanh gia d6 tin cay Cronbach’s Alpha
+ Loai bo c4c bién quan sat khong y nghia
+ Phén tich nhan t6 kham pha EFA, kiém tra hé sé
tai, nhan té va phuong sai trich
- Xac dinh mé hinh nghién cutu chinh thic, dua ra
bang cau hoi khao sat dung nhét véi méd hinh
nghién ciu

BAO GOM CAC VIEC
- Thuc hién budc khao sat theo bang cau hoi chinh thuc
- Loc lai s6 liéu va khai bao lai trong phan mém nghién
ctru dinh lugng SPSS
- Phan tich kiém dinh CFA
- Phan tich mé hinh c4u triic tuyén tinh SEM
- Kiém dinh bing mé hinh Boostrap

A 4

KET QUA

Phan tich va danh gia két
qua nghién cau

P& xuit va Kién nghi cac
giai phap, cadc ham vy
chinh sach, d& nang cao
NLCT cho cac cong ty
CTTC tai Viét Nam
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3.2 Phwong phap nghién ciru

3.2.1  Nghién ctru dinh tinh

Nghién ctru dinh tinh 1a nghién ctu dua vao cac phuong tién: khao

st vé kinh nghiém, nhan thie, dong co thuc day, du dinh, hanh vi va

thai do. Nghién ctru dinh tinh c6 thé huéng ching ta dén viéc xay

dung mét gia thuyét va su giai thich mot van dé. Trong d6 can phan

tich dir liéu dinh tinh; Diéu chinh md hinh theo nghién ctru dinh tinh;

Hoan thién thang do theo két qua nghién ciru dinh tinh va thiét ké

cau hoi khao sat so bd. Trong thiét ké cau hoi, st dung bo thang do

Likert, dé do luong céc y kién phat biéu v& mot khai niém nao do,

véi s6 do 1a tdng diém cho tirng phat biéu.

3.2.2  Nghién ctru dinh lugng so b

Tién hanh diéu tra, khao sat so bg, danh gia do tin cay cua thang do

va phan tich cac nhan té kham pha.

3.2.3  Nghién ctru dinh lugng chinh thac

Tién hanh kiém dinh thang do chinh thirc bang CFA; Phan tich mo

hinh cu trac tuyén tinh SEM va kiém dinh bang mé hinh Bootstrap.
Chuong 4: Két qua nghién cieu

4.1 Két qua nghién ciru dinh tinh

4.1.1 Két qua phdn tich va diéu chinh md hinh

Sau phong van, thao luan, phan tich, danh gia, tac gia tong hop cac y
kién va ty & dong tinh véi cac nhan té tac dong dén NLCT cua cong
ty CTTC tai Viét Nam: (1) Nhan luc; (2) Tai chinh; (3) Quan trj diéu
hanh; (4) Chat luong phuc vu; (5) San phim — Dich vu; (6) Gia ca;
(7) Thuong hiéu; (8) Quy mé — Mang ludi; (9) Marketing; (10) Quan
ly rai ro.



4.1.2 M@ hinh nghién citu dinh lieong so b
M® hinh nghién ctru dinh luong so bo:
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Nhan lyc

Tai chinh

Quan tri diéu hanh

Chit luong phuc vu

Lai sut

San pham - Dich vu

Ky quy

Giaca

Gia tai san

Thuong hiéu

(o tee )

Nang luc
canh tranh
caa Cong ty

CTTC
tai Viét Nam

Quy m6 - Mang ludi

Tham dinh

Marketing

Thu hdi ng

Quan ly rii ro

Quan ly tai
san

4.1.3 Hoan thi¢n thang do

= Thang do Nhan lyc (NL), gom cac bién quan sat:

(1) Ngudn nhan luc da dap tng nhu cau cdng viéc; (2) Nhan vién
man can véi cong viéc; (3) Nhan vién dugc dio tao chuyén mon phu
hop; (4) Nhéan vién c6 kha nang sang tao; (5) Nhan vién tuan thu van

hoa doanh nghiép va dao dirc nghé nghiép.
= Thang do Tai chinh (TC), gdm céc bién quan sét:
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(1) Viéc huy dong von cua cong ty dé dang; (2) Cong ty co loi nhuan
hang nam tang; (3) Cong ty dam bao kha nang thanh khoan cao; (4)
Cong ty c6 nguon tai trg manh mg; (5) Vong quay von cua cong ty
nhanh.

=  Thang do Quan trj diéu hanh (QT), gébm céc bién quan sat:
(1) M@ hinh t6 chirc ciia cong ty hop 1y; (2) Doi ngii 1anh dao cong ty
¢6 trinh d6 va nang luc tét; (3) Cong ty b tri lao dong hop ly; (4)
Chién luoc kinh doanh cua cong ty tét; (5) Chinh sach phdc loi cho
nhan su tot; (6) Lanh dao cong ty ra quyét dinh nhanh chong va
chinh xé&c.

» Thang do Chét luong phuc vu (CL), gdm céc bién quan sét:
(1) Nhan vién cong ty ludn ung xu tét khi giao tiép véi khach hang;
(2) Thu tuc don gian va thuc hién nhanh gon; (3) Nhan vién ludn hd
trg va dap tng nhanh yéu cau khach hang; (4) Cong ty ludn c6 ché
d6 chiam séc khach hang tot.

= Thang do San pham — Dich vu (SP), gdm cac bién quan sat:
(1) Cong ty c6 nhiéu hinh thic cho thué; (2) Coéng ty c6 nhiéu
phuong thirc tinh toan tién thué; (3) San pham phu hop nhu cau
khéch hang; (4) San pham cho thué cua cong ty 1a da dang va phong
phd; (5) Cong ty dau tu cho viéc phat trién san pham rat tot.

» Thang do Gia ca (GC), gdm céc bién quan sat:
(1) Yéu t6 Gia ca — Lai suat (GCls), véi: - L&i suat thip hon ddi tha
canh tranh; - L&i suat pht hop véi thi truong; - Von huy dong c6 l3i
suat thap. (2) Yéu té Gia ca — Ky quy (GCKq), véi: - Ky quy co
tinh 14i suat cho khach hang; - Ky quy véi ty I¢ trén tong gia tri hop
ly; - Thu tuc va thoi gian hoan tra ky quy nhanh gon. (3) Yéu té Gia
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ca — Gia tai san (GCts), véi: - Gia tai san phu hop véi thi truong; -
Gia theo su thuong luong cua cac bén tham gia; - Chang tir thé hién
gia dung quy dinh phép luat.

= Thang do thuong hiéu (TH), gém cac bién quan sat:
(1) TH d& dang duoc nhan biét qua logo cua cong ty; (2) TH duoc
nhan biét qua mau sic dic trung cua cong ty; (3) TH la than thiét voi
khéch hang; (4) TH than thién va co déng gop 16n cho nén kinh té
quéc gia; (5) TH tao duoc sy tin cay tir khach hang.

* Thang do Quy md — Mang lu6i (QM), c&c bién quan sat:
(1) Cobng ty c6 chi nhanh, phong giao dich hop ly; (2) Cong ty c6 lién
két voi nhiéu té chirc tin dung khéc; (3) Cong ty dau tu tap trung cac
thanh phé 16n; (4) Cong ty phuc vu khéch hang khap cac tinh thanh.

= Thang do Marketing (MK), c&c bién quan sét:
(1) Chién luwoc marketing caa cong ty tot; (2) Cong ty co chuong
trinh quang céo tot; (3) Poi ngii marketing cua cdng ty tét; (4) Cong
ty luén phan ang kip thoi véi cac dbi tha canh tranh; (5) Quan hé
cdng chlng cua cong ty tét

= Thang do Quan ly rui ro (RR), cac bién quan sat:
(1) Yéu té Quan ly rii ro — Tham dinh (RRtd), véi: Kiém tra
chat ché hd so can tham dinh; Panh gia k¥ ning luc khach hang;
Tham dinh tinh hiéu qua phuong 4n kinh doanh cuia khach hang.
(2) Yéutd Quan ly rii ro — Thu hai ng (RRthn), véi: HO so phap
ly dbi v&i mén no can thu day du; Mdi quan hé hd tro cho viéc thu
hdi ng thuan loi; Quy trinh thu hdi ng dwoc thyuc hién chat ché.
(3) Yéu toé Quan ly rai ro — Quan ly tai san (RRts), véi: Thuc
hién tot viéc kiém tra tai san cho thué theo dinh ky; Thuc hién ngay
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viéc thu hoi tai san thugc mén no; Thanh ly tai san sau thu hoi dung
quy dinh.

= Thang do ning luc canh tranh (NLCT), c4c bién quan sét:
(1) Cong ty dang canh tranh va khai thac t6t moi co hoi thi truong so
V6i cac ddi thu; (2) Cong ty van dung tét cac yéu té noi luc va vo
hiéu hoa duoc cac mdi de doa dén véi minh; (3) Cong ty giam duoc
tong chi phi so voi ddi tha va tiép tuc phat trién trong twong lai.
4.2  Két qua nghién ciru dinh luong so bd
S6 phiéu phat ra la trén 350 phiéu, théng qua truc tiép va truc tuyén
trén google dén cac chuyén gia, chuyén vién tai cac t6 chirc, s phiéu
thu vé 13 320, loc va nhap ligu véi 305 phiéu, thuc hién kiém dinh.
4.2.1 Thong ké mo ta cac nhan to trong nghién cizu so bg
Thuc hién thong ké md ta cac nhéan to trong NC so bo (bang SPSS)

422 Bang tong hop danh gié dg tin cdy thang do Cronbach’s
Alpha trong nghién ciu so b

Sau khi kiém tra va loai bo céc bién khong phu hop: NL2, TC4, SP3,
két qua c6 do tin cay & md hinh nghién ctru so bo: Tat ca cac hé sb
Cronbach’s Alpha déu > 0.6, khong c6 hé sé vuot qua 0.95; Tét ca
cac hé s6 tuong quan bién tong déu > 0.3

4.2.3 Kétqua kiém dinh thang do so bé bang EFA

- Hé s6 KMO = 0.877 > 0.5, phan tich nhan t4 thich hop voi dir
liéu nghién ctu.

- Kiém dinh Barlett’s Test, véi mirc ¥ nghia sig = 0.000 < 0,05,
ching to dir liéu hoan toan thich hop.

- Tong phuong sai trich 1a 75.377 > 50%, dat yéu cau. Nhu vay cac
nhan té nay giai thich 75% sy bién thién cua dix liéu.

- Hé sb Eigenvalue ctia nhan té 12 1.127 > 1.
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Loai bién CL3, cic bién doc lap déu dam bao: gia tri hoi tu va phan
biét, bién QM3 4 duoc tai trén hai nhan td, voi do chénh léch 1a
(0.797 — 0.302 = 0.495) > 0.3, chap nhan dugc. Cac hé sé cia KMO
déu dat yéu ciu. Cac Factor loading déu > 0.5, do d6 cac bién trong
mo hinh c6 ¥ nghia thyec tién.
4.2.4 M6 hinh nghién cizu chinh thizc va gia thuyét nghién cizu

= MO0 hinh chinh thuc:
Cac nhan té trong mé hinh nghién ctru so bo hoan toan khdng thay
dbi, chi co cac thanh phan trong céc bién doc lap 1a c6 thay doi, diéu
chinh trong thang do va bang c&u hoi chinh thuc.

= Céc gia thuyét nghién ctu

Tong hop gia thuyét ky vong vai cac nhan té:

Stt hKAy Tén nhan to Gia thuyét
iéu
A Nhén to6 NL c6 tac dong duong dén
1| HL | Nhan fyc (NL) NLCT cia congty CTTC
N Nhéan t6 TC c6 tac dong duong den
2| H2 | Taichinh (TC) NLCT cua cong ty CTTC
3 | p3 | Quantri diéu | Nhan td QT co tac dong duong dén
hanh (QT) NLCT cuacongty CTTC
4 Ha Chat lugng Nhan t6 CL c6 tac dong duwong dén
phuc vu (CL) NLCT cuacéngty CTTC
5 H5 San pham — Nhan t SP c6 tac dong duong dén
Dich vu (SP) NLCT cua congty CTTC ]
o Nhén t6 GC ¢6 tac dong duong dén
6 H6 Gia ca (GC) NLCT cuacongty CTTC
7 H7 Thuong hiéu Nhan t6 TH c6 tac dong duong dén
(TH) NLCT cua céngty CTTC
s | s Quy md — Nhan t6 QM c6 tac dong duong dén
Mang ludi NLCT cuacongty CTTC
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QM)

9 Ho9 Marketing Nhén t6 MK c6 tac dong duong dén
(MK) NLCT cua congty CTTC

10| H10 Quan ly rai ro Nhén t6 RR c6 tac dong duong dén

(RR) NLCT cuacongty CTTC

4.2.5 Bdng cau hoi chinh thic
Cin ctr sy thay doi, diéu chinh lai Bang cau hoi chinh thic:

Nhanté | Maihoa Céc bién quan sat
NL1 Nguon nhén lyc du dap (rng nhu cau céng viéc
NL2 Nhan vién dugc dao tao chuyén mdn phu hop
Nhan luc NL3 Nguon nhan lyuc cong ty cé trinh d6 chuyén mén cao
(NL) NL4 Nhan vién c6 kha ning sang tao
NL5 Nhén vién tuén thu van hoa doanh nghiép va dao dic
nghé nghiép
TC1 Viéc huy dong von cua cong ty dé dang
Tai chinh TC Coéng ty co lgi nhuan hang nam ting
(TC) TC3 Cong ty dam bao khé nang thanh khoén cao
TC4 Vong quay von cua céng ty nhanh
TC5 Tinh hinh tai chinh lanh manh, minh bach
QT1 M® hinh t6 chac caa cong ty hop ly
Quan tri QT2 Doi ngii 1anh dao cong ty c6 trinh dd va nang luc tot
diéu hanh QT3 Codng ty bo tri lao dong hop ly
(QT) QT4 | Chién luoc kinh doanh cua cong ty tdt
QT5 Chinh sach phc lgi cho nhén sy tot
QT6 Lanh dao cOng ty ra quyét dinh nhanh chéng va chinh
Xac
CL1 Nhan vién cong ty lubn tng xu tot khi giao tiép voi
Chit luong khéch hang
phuc vu CL2 Thu tuc don gian va thuc hién nhanh gon
(CL) CL3 Nhan vién ludn hd trg va dap wng nhanh yéu cau
khach hang
CL4 Cong ty ludn c6 ché d6 cham séc khach hang tot
SP1 Cong ty c6 nhiéu hinh thirc cho thué
i SP2 Cong ty c6 nhiéu phuong thirc tinh toan tién thué
San pham SP3 San pham cho thué ciia cong ty 1a da dang va phong
— Dich vu phu
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(SP) SP4 Cong ty c6 doi ngii nghién ctru phat trién san pham
SP5 Cong ty dau tu cho viéc phat trién san pham rat tot
Gia ca — L&i suat (GClIs)
GC1 L4i suat thap hon dbi thu canh tranh
GC2 Lai suat phu hop véi thi truong
GC3 | Von huy dong co l4i suat thap
Gié ca — Ky quy (GCkq)
3 GC4 Ky quy c6 tinh i suat cho khach hang
Gia ca GC5 | Ky quy véi ty ¢ trén tdng gia tri hop ly
(GC) GC6 Thu tuc va thoi gian hoan tra ky quy nhanh gon
Gia ca — Gia tai san(GCts)
GC7 Gia tai san phu hop vai thi truong
GC8 Gié theo sy thuong lugng cua cac bén tham gia
GC9 Churng tir thé hién gia ding quy dinh phap luat
TH1 TH dé dang dugc nhan biét qua logo cua cong ty
TH2 TH duoc nhan biét qua mau sic dic trung cia cong
Thuong ty
hiéu (TH) TH3 TH 12 than thiét véi khach hang
TH4 TH than thién va co dong gop 16n cho nén kinh té
qudc gia
TH5 TH tao duoc su tin ciy tir khach hang
Quy md — QM1 Codng ty c6 chi nhanh, phong giao dich hop ly
Mang lui QM2 | Céng ty cd lién két vai nhiéu to chirc tin dung khéc
(QMm) QM3 | Cong ty dau tu tap trung cac thanh phd lén
QM4 | Cong ty phuc vu khach hang khip céc tinh thanh
MK1 | Chién lugc marketing cua cong ty tot
MK?2 Cong ty c6 chuong trinh quang céo tot
Marketing MK3 | Poi ngii marketing cuia cong ty tot
(MK) MK4 | Céng ty ludn phan ung kip thoi véi cac dbi tha canh
tranh
MK5 Quan hé cdng ching cua cong ty tot
Quan ly riii ro — Thim dinh (RRtd)
RR1 Kiém tra chat ché ho so can tham dinh
RR2 Danh gia k¥ nang lyc khach hang
RR3 Tham dinh tinh hiéu qua phuong an kinh doanh cua
Quan ly rui khéch hang
ro (RR) | Quan Iy rii ro — Thu hdi ne (RRthn)
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RR4 Ho so phap 1y d6i véi mon ng can thu day du

RR5 MJbi quan hé hd tro cho viéc thu hoi no thuan loi

RR6 Quy trinh thu h6i no duoc thyuc hién chat ché

Quan ly riai ro — Quan ly tai san (RRts)

RR7 Thuc hién tét viéc kiém tra tai san cho thué theo dinh
ky

RR8 Thuc hién ngay viéc thu hoi tai san thugc mén no

RR9 | Thanh ly tai san sau thu hoi diing quy dinh

4.3 Két qua nghién ciru dinh lrgng chinh thic

4.3.1 Théng ké md ta cac nhan té trong mo hinh chinh thic

Thuc hién théng ké md ta cac nhan té trong md hinh chinh thic

4.3.2 Két qud phan tich do tin cdy Cronbach’s Alpha véi md hinh
chinh thitc trong nghién ciu

Panh gia két qua vé kiém tra do tin cdy Cronbach’s Alpha:

Loai bo céc bién khdng ph hop, gom: NL2, TC4, SP3, cac hé sb

Cronbach’s Alpha déu > 0.6. CAc hé s6 twong quan bién tong déu >

0.3. Vay cac bién déu dat yéu cau theo quy dinh.

4.3.3 Phan tich nhan té kham pha EFA trong mé hinh chinh thitc

Céc bién doc 1ap déu dam bao gia tri hoi tu va phan biét, hé sb cua

KMO déu dat yéu cau. Trong Ma tran (Pattern Matrix) thé hién véi

céc Factor loading > 0.5, cac bién c6 ¥ nghia thuc tién.

4.3.4 Két qua phan tich CFA

Kiém dinh CFA chuan héa, cu thé: Chi — Square:2629.506(p=0.000):

Chiquare/df:1.779(<3); RMSEA:0.039(<0.08);CFI:0.952(>0.9); GFI:

0.853(dat); TL1:0.949(>0.9); AGFI:0.835(>0.8);P:0.178(>0.05):

Sb bac ty do: 1478. Qua danh gia két qua phan tich nhan t6 khang

dinh CFA cho thay céc thang do pht hop tinh don huéng. C4c trong
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s6 chuan héa cao hon 0.5, dat muc y nghia thong ké (tat ca gia tri p =
0.000), vi thé tat ca thang do déu dat gia tri hoi tu.
Két qua phan tich CFA

- % chiquare/df 1.779
T—C1 ’ rmsea .039

u cfi .952
.853
949

gfi

Nguén: Két qua nghién citu cuia tac gid
435 Két qua phan tich bang mé hinh cau tric tuyén tinh SEM
Kiém dinh SEM, cho két qua: Chiquare/df: 1.779(<3); RMSEA:
0.039(<0.08); CFI: 0.952(>0.9); GFI: 0.853(dat); AGFI: 0.835(>0.8);
TLI: 0.949 (>0.9). Vay mé hinh ly thuyét thich hop vai dit liéu diéu
tra nghién ctru, cac mdi quan hé déu co tac dong dén nhan t6 NLCT.
Céc gia thuyét dit ra déu dam bao. Mdi quan hé nhan qua cua cac
bién déu c6 gia tri P value < 0.05.
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Két qua phan tich SEM
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chiquare/df 1.779

rmsea .039
cfi .952
dfi .853

thi .949

Nguén: Két qua nghién citu cuia tac gid
4.3.6 Kiém dinh md hinh nghién cizu bang Bootstrap
Két qua udc luong bang Bootstrap voi N = 500, duoc tinh trung
binh, d§ chéch (bias) nho. Vay cac ude lugng trong mé hinh nghién

ctru ¢6 thé tin cay duoc.
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Chuong 5: Giai phap va két luan

5.1 Nhirng danh gia va can ct&r cho giai phap néng cao NLCT

cua cong ty CTTC tai Viét Nam
5.1.1 Xu thé va tiém nding phdt trién doi véi nganh CTTC
Qua nghién ciru va danh gia, cho thiy xu thé va tiém ning dé phat
triéen nganh CTTC tai Viét Nam con kha Ion. Du no nganh con
khiém ton so du dia va nhu cau, ciing nhu so véi tong du ng ciia cac
t6 chuc tin dung. Véi su phat trién vé CTTC cua cac nudc trén thé
gi6i va khu vuc thi Viét Nam con han ché nhidu mit va sy phét trién
1a chua that sy x(ing tim véi quy mé nén kinh té.
5.1.2  Pdnh gid cdc nhdn to qua két qua nghién ciu

= Nhém nhan té tdc déng manh dén NLCT theo nghién cizu
Cin cir két qua nghién cau, cac nhdm nhan t6 co tic dong manh dén
NLCT cua cong ty CTTC, véi mdi quan hé nhan qua caa cac bién
déu c6 gia tri P-value < 0.05, d6 1a: Quan tri rai ro (RR); Gia ca
(GC); Quan tri didu hanh (QT); Tai chinh (TC); Quy mé — Mang lu6i
(QM); Chit luong phuc vu (CL); Nhan luc (NL). Bic biét cac bién
RR va GC déu c6 gia tri P-Value bang 0.00. Day 1a mot két qua cho
thdy cac nhan t6 méi, duoc cac chuyén gia danh gia 1a quan trong
trong qué trinh khao sat, dugc ching minh ré rang thong qua kiém
nghiém.

= Nhém nhan té chira ¢é tac dong manh theo nghién citu
C4c nhan t6 nhu Marketing; San pham dich vu va Thuong hiéu, c6
két qua trong nghién ctru phan anh muac do tac dong dén NLCT la
khong cao nhu cac nhan t6 khac. Tuy nhién theo sé liéu nghién cuu,
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c6 thé 1a sy danh gia chua that sy day du tir ddi twong khao sét vé

hoat déng nay.

5.2 Céac giai phap nang cao NLCT ddi véi cong ty CTTC tai
Viét Nam

Sau khi c6 két qua nghién cau, tac gia da tong hop va dua ra cac

nhom giai phap cho cac Nhan t6: Nhan luc (NL); Tai chinh (TC);

Quan tri diéu hanh (QT); Chat lugng phuc vu (CL); Quy md — Mang

ludi (QM); Gia ca (GC); Quan ly rdi ro (RR).

5.3 Cac kién nghi

Ngoai cac giai phap, tac gia ciing dwa ra cac kién nghi vé: Yéu t6

Phap luat va Chinh sach; Yéu t6 thi truong va Yéu t6 Co so ha téng.

KET LUAN
Linh vuc CTTC tai cac nudc trén thé giéi da va dang phat trién viing
manh, 1a mét trong nhitng t6 chire dich vy tai chinh hiéu qua trong hé
thdng tai chinh caa cac qudc gia. CTTC gdp phan rat I6n dbi véi viéc
hd trg ngudn vén trung va dai han cho cac DN & cac nudc, dé cac
DN c6 dugc mot hé thdng, day chuyén méay mac, trang thiét bi, cong
nghé tét nhat, gitp cac DN thuc hién viéc trién khai ké hoach san
xuat kinh doanh. Pdng thoi ciing tao cho cac DN c6 duogc nhiing
khoan vén Iuu déng, chi phi trong viéc duy tri hoat dong thuong
Xuyén va bén viing. CTTC c6 thé duoc goi 1a “ctru tinh” di véi cac
DN khéng c6 tai san dé thé chip trong viéc di vay von tir c&c ngan
hang, cac to chuc tin dung khac. Vi CTTC s& la nha tai trg nguon
von cho cac DN, thong qua viéc hop dong thué mua tai chinh, hop
ddng cho thué van hanh, hoic hop déng ma cong ty CTTC mua lai
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tai san (may moc thiét bi, day chuyén san xuat, phuong tién van
tai,...) roi cho DN thué lai, nhung DN khéng can c0 tai san lam vat
thé chap, ma vat thé chap chinh 1a tai san thue.

O Viét Nam, CTTC di vao hoat dong tir hon 20 nam qua, ) luong
cac hop déng CTTC ciing da duoc thyc hién hoan tat 1a khong it, su
hop tac gitra cic cong ty CTTC véi cac DN ciing da tro thanh cac
méi quan hé than thiét. Chinh phii va nganh tai chinh ciing da tong
két va danh gia cao sy dong gop cua linh vuc CTTC tai Viét Nam.
Chinh phu luén khuyén khich, tao moi diéu kién dé nganh CTTC
ngay cang phét trién manh mé hon, h trg nhiéu hon cho nén kinh té
dang trong thoi ky hoi nhap. Pic biét cac DN ciing mong mudn
nganh CTTC Viét Nam phat trién manh hon nita, mé rong hon nira,
6 nhiéu cong ty hon nira, nhiéu loai hinh san pham cho thué hon,
dong thoi ciing can c6 nhitng co ché, chinh séach, tiéu chi thong
thoéng, dé dang, nhanh chong hon, dé cac DN ngiy cang hudng
duogc dich vu nay day du, thuan tién va hiéu qua hon. Chinh vi diéu
nay, doi hoi cac cong ty CTTC can phai thay d6i, can ning cao ning
lyc ciia minh trong hoat dong kinh doanh, nham dap ¢ng nhu cau
ngdy cang ting, dong thoi dé c6 dia NLCT véi cac dbi thu trong
nganh ciing nhu nhitng t6 chic tai chinh khac trong viéc hd tro
ngudn vén, phuong tién kinh doanh cho DN. Gianh lay thi phan trén
thi trudng, mo rong quy md hoat dong, thu hat nha dau tu, hoan
thién dich vu va lam hai long khach hang.

Xuét phat tir muc dich d6, tac gia di sau tim hiéu nhiing nghién ciu
truge day vé linh vuc CTTC, tim hiéu va phan tich thyc trang hoat
dong cua cac cong ty CTTC tai Viét Nam, dong thoi thuc hién khao
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sat va tham khao nhiéu y kién qua nhiéu chuyén gia trong linh vuc
tai chinh noéi chung, ciing nhu CTTC tai Viét Nam. Tac gia, da d¢
Xuat ra mot md hinh vé cac nhan t6 tac dong dén NLCT cua cong ty
CTTC tai Viét Nam. Ngoai viéc ké thira cac nghién ciru truéce, phan
tich dinh tinh va thyuc hién buéc nghién ciru dinh luong so bo, dé xac
dinh nhitng nhan té va céc thanh phan tac dong trong méd hinh chinh
thirc. Tac gia tiép tuc khao séat va thuc hién budce phan tich dinh
lwong chinh thic, thong qua sé liéu khao sat chinh thic, dé kiém
dinh lai tinh chinh xé&c cua céc nhan t4 nay trong md hinh. Tir d6 dwa
ra nhitng két luan dé khing dinh tinh quan trong, mirc d6 tac dong
ctia cac nhan té 1a cac bién doc lap dén NLCT (bién phu thudc) trong
md hinh nghién cttu chinh thirc vé cac nhan t6 tac dong dén NLCT
ctia cong ty CTTC tai Viét Nam. Do ciing 1a co so dé tac gia dé xuat
nhitng giai phép, nhiing kién nghi c6 tinh xac thuc va can thiét cho
cong ty CTTC tai Viét Nam trong giai doan hién nay va xu hudng
phét trién & twong lai. Nhiing giai phap va kién nghi d6 can thiét cho
cac cong ty CTTC tai Viét Nam, va phu hop véi sy phat trién cua
nén kinh té quéc gia ma Chinh phu dang thuc hién vai trd kién tao,
khuyén khich, van dong va hd trg dé phét trién, nham xay dung mot
qudc gia phon thinh va van minh.
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